
CET Role and Responsibilities  AC  1 | 3 

 

 

 

 

 

 

Why join Creative Education Trust in a governance role? 

Trustees and governors are one of the largest volunteer forces in the country and have an important 

part to play in raising school standards. At Creative Education Trust  our local governance is 

undertaken by Academy Councils (AC) and they have delegated duties in line with the Trusts Scheme 

of Delegation. 

Creative Education Trust recognises these individuals as playing an important role in the 

effectiveness of our Academies and the trust as a whole.  Ofsted acknowledges that the most 

effective schools demonstrate exceptional leadership and management and this includes the roles in 

governance.  

Participating is your chance to give back and to share your knowledge and skills with fellow 

volunteers on the Academy Council. In this role you provide that vital link with the local parental 

body and the wider community. There is the opportunity to learn about the education sector and 

how it is constantly evolving. There can be challenges along the way but these are ultimately 

rewarding.  

The Academy Council is responsible for carrying the Trust vision forwards, based on the specific 

qualities and community characteristics of the individual Academy and in line with delegated 

authority as set out in our schemes of delegation. They are expected to question and challenge 

Academy leadership in those delegated areas and to hold them to account. The Academy Council is 

not legally responsible for the statutory functions (which rests with the Board of Trustees), but has 

an important role in challenging and supporting the academy to operate effectively in line with the 

responsibilities defined by the Trustees.  These are explained further.  

Collectively our aim is to drive up standards of education and to have a positive impact on all the 

young people that we serve.  We hope that you will want to find out more about Creative Education 

Trust its Academies and volunteer.  

Board Overview 

The Creative Education Trust Board (CET) is the overall governing body of the Trust and all its Academies. 
It is charged with the strategic direction of the Trust and is responsible to the Secretary of State for 
Education for executing its statutory duties. It appoints Academy Council members and chairs.  
 
Creative Education Trust  Board main functions are:  

• setting annual performance targets  

• determining all statutory and other policies  

• ensuring that curriculum requirements are met  

• setting the budget for the Trust and each academy  

• being the employer of all staff  

• being the ultimate body of appeal within the Trust  

• agreeing all major building work with the Education  and Skills Funding Agency (ESFA).  
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Role and Responsibilities of the Academy Council (AC)  
 
The Academy Council (AC) is a sub-committee of the Creative Education Trust Board of Directors. It is 
accountable to the Board of Directors and is its local presence. It may include representatives from such 
groups as the school community, the local community and other local organisations and businesses as 
appropriate.  

 
The main functions of the AC are:  

 

• supporting Creative Education Trust’s plans for the school as set out in the ADIP, SEF and annual budget  
• providing understanding of the local context and the challenge that the local environment presents  
• acting as a sounding board for senior leaders, especially the Principal or Head Teacher  
• providing regular monitoring of health and safety matters, safeguarding provision, the welfare of looked 

after children, and provision for children with Special Educational Needs and Disabilities  
• providing hearing panels for pupil behaviour matters  
• building and maintaining positive local perceptions of the school  
• building and maintaining relationships with the local and regional business   community  
• building and maintaining relationships with community partners (e.g. health services, police, social 

services)  
• undertaking local fundraising  
• the Chair of AC assisting in the recruitment process for Head Teachers and Principals where appropriate. 

  
The Creative Education Trust’s Board Scheme of Delegation and other statutory documentation can 
be found on our website www.creativeeducationtrust.org.uk 
 

What will you do? 

As a subcommittee of the CET Board, the Academy Council (AC) is at the heart of how their Academy 
operates. How they carry out their responsibilities effects the interests of pupils, staff and the 
reputation of the school in the community. They support and challenge Principals and Head 
Teachers by gathering views, asking questions and discussing with the Principal or Head Teacher 
what is best for the school. The skill set of this sub-committee may be more specific to meet the 
requirements of the AC.  They must be loyal to decisions taken by the AC as a whole whether they 
agree personally or not. The AC adopts a Code of Conduct annually and members must act with the 
very best of intentions and confidentially at all times. 

Each member of the AC needs to make time to dedicate to their role. It can be hard work but it is 
rewarding. AC’s meet as a body up to six times a year and the timetable of meetings is agreed in 
advance for the academic year.  You should be able to get time off work for certain public duties as 
well as continue with normal holiday entitlement.  Your employers can choose to pay for this time, 
but they don’t have to. 

It is expected that members attend all of the AC meetings. An agenda and supporting 
documentation will have been shared in advance and it is an expectation that that you will have read 
all the documentation in advance of any meeting. When at the meetings be prepared to ask 
clarifying questions to satisfy your understanding as well as probing questions when appropriate. All 
of this should be carried out with the Academy’s best interest at heart.  

  

http://www.creativeeducationtrust.org.uk/
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Individual members of the AC have specific roles and support the AC by visiting and engaging with 
staff colleagues, then feeding back visit outcomes at meetings. These key areas are Safeguarding, 
Looked After Children, Health & Safety, Pupil Premium and Educational Needs. At Creative Education 
Trust, template documents are provided to support the recording of those visits and these form part 
of the information pack at the meetings.  As each Academy is different, there may be additional 
duties or meetings to meet specific needs and the Chair would discuss those.  

Who can join?  
 
Having the right people around the table is important to us. We look to utilise your skills. Community  
links are also of great value as we will also be accountable to the community in which the Academy is 
based. The Academy Council is the eyes and ears  of the Trust at a local level.  You need to be over 18 
and be willing to allow an application to the Disclosure and Barring Service (DBS) formerly known as 
the Criminal Records Bureau (CRB) for a criminal records certificate.  Should you have any queries 
please do discuss that with us, but it is a mandatory requirement.   
 
All appointments are via the Board and we welcome your CV as part of that application process.  
 

 
 
 

 


